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William Ferriter is currently a year six teacher in a PLC at Work™ school in North Carolina. Bill’s 

workshops include PLCs; how to use blogs, wikis and podcasts in the classroom; the role of 

iTunes in teaching and learning; and the power of digital movie-making. Bill has been Regional 

Teacher of the Year in North Carolina, and his blog, The Tempered Radical, earned Best Teacher 

Blog of 2008 from Edublogs.
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Session One: Why This? Why Now? Why Bother? 

The Power of Professional Learning Communities

Often, the greatest challenge to building a Professional Learning Community 

is convincing teachers that collaboration is something more than “just another 

program our principal is making us try”. This session tackles three key ques-

tions that sceptics on any faculty are bound to ask and offers tangible sugges-

tions about the fundamental steps that any school needs to take in order to 

ensure that their own PLCs succeed.

Session Two: We’re Meeting. Now What? 

A Look Inside a Learning Team

For many teachers, professional learning team meetings can be nothing short 

of overwhelming! Not used to making collective decisions, teams struggle to 

organise their work together and begin to question the benefi t of a school’s 

decision to restructure as a professional learning community. In this session, 

participants explore the kinds of actions that learning teams take to make their 

meetings successful.

Session Three: Structuring Meaningful Professional 

Learning Teams for Every Teacher

In this session, participants will explore three different models for creating 

meaningful professional learning teams for singletons and teachers in small 

schools: The creation of vertical teams studying skills that cross content areas, 

designing class loads that allow teachers to teach the same subjects, and 

using electronic tools to pair teachers with peers working in the same subject 

area. It also focuses on how leaders can facilitate and support PLCs.
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Getting Started: Reculturing 
Schools to Become Professional 
Learning Communities 
9781741708677

This book comprehensively answers the question that many schools 
ask when seeking to transform themselves into Professional Learning 
Communities: Where do we begin? The authors focus on the cultural 
shifts that must take place as schools and their staffs move from more 
traditional ways of doing things to functioning as Professional Learning 
Communities, or PLCs. The book includes suggestions for fi nding the 
time for transformation, lessons learned from one school that made the 
transition and a conversation with the authors that answers many of the 
typical, frequently asked questions asked by professionals considering 
the shift towards establishing Professional Learning Communities.

SOT8672 • $24.95

Learning by Doing: A Handbook for 
Professional Learning Communities 
at Work, 2nd Edition 
9781742397177

Learning by Doing: A Handbook for Professional Learning 
Communities at Work is the best-selling guide for action that 
helps educators close the knowing-doing gap as they transform 
their schools into professional learning communities (PLCs). 
This second edition responds to the authors’ continuous work 
with educators to update and clarify the PLC implementation 
process by providing a deeper understanding of common PLC 
challenges and how to resolve them, revised and expanded 
charts for tracking PLC progress, protocols for team analysis 
of student achievement and updated research.

SOT7177 • $42.95 
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SOT7177
Learning by Doing: A Handbook for Professional Learning 
Communities at Work, 2nd Edition

$42.95

SOT8672
Getting Started: Reculturing Schools to Become 
Professional Learning Communities

$24.95

SOT5425 Raising the Bar and Closing the Gap: Whatever It Takes  $35.95

SOT7085
Building a Professional Learning Community at Work: A 
Guide to the First Year

$40.00

SOT8702
Professional Learning Communities at Work: Best Practices 
for Enhancing Student Achievement  

$39.95

SOT8680
Whatever It Takes: How Professional Learning Communities 
Respond When Kids Don’t Learn 

$39.95

SOT1823
Essentials for Principals: Communicating and Connecting 
With Social Media  
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SOT7610
Teaching the iGeneration: 5 Easy Ways to Introduce 
Essential Skills with Web 2.0 Tools
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Building a Professional Learning 
Community at Work: A Guide to 
the First Year 
9781742395425

Get a term-by-term guide to transforming your school into a professional 
learning community! Discover answers to the real-world questions that 
arise during that critical fi rst year of building a PLC. Discover how to 
transform the big ideas of Professional Learning Communities into reality 
within the confi nes of your school. This guide helps educators through the 
practical steps that need to be taken, and gives tips to help teams as they 
start to work collaboratively rather than individually. SOT7085 • $40.00

Whatever It Takes: How Professional 
Learning Communities Respond 
When Kids Don’t Learn 
9781741708684

This book examines the question, “What happens when, despite our best 
efforts in the classroom, a student doesn’t learn?” In traditional schools, the 
response to this question has been left to individual classroom teachers, 
whereas a Professional Learning Community will not leave this critical 
question to each teacher to resolve. Whatever It Takes is full of specifi c 
strategies to make an immediate impact in helping schools transition from 
theory to action. 

Raising the Bar and Closing the 
Gap: Whatever It Takes  
9781742395425

This sequel to the best-selling Whatever It Takes: How 
Professional Learning Communities Respond When Kids 
Don’t Learn expands on original ideas and develops new 
insights on the pyramid of interventions strategy. The authors 
explore the following questions: Is the PLC improvement 
process sustainable? How should we enrich and extend 
the learning of students who are profi cient? Case studies 
of schools and students just like yours provide powerful 
evidence of the effectiveness of PLC intervention strategies.

SOT8680 • $39.95

SOT5425 • $35.95

Professional Learning Communities 
at Work: Best Practices for 
Enhancing Student Achievement   
9781741708707

This book guides you through recommendations from the 
best practices found in schools nationwide for continuously 
improving school performance. The book provides specifi c, 
practical ‘how-to’ information about transforming schools 
into results-oriented professional learning communities, 
including curriculum development, teacher preparation, school 
leadership, professional development programs, school-parent 
partnerships and assessment practices. 

Essentials for Principals: 
Communicating and Connecting 
With Social Media   
9781742391823

Social media holds potential benefi ts for schools reaching out 
to our communities, preparing our teachers and connecting 
with our kids. In this short text, the authors examine how 
enterprising schools are using social media tools to provide 
customised professional development for teachers. The book 
explains several ways that administrators can use social media 
spaces to communicate with staff, students, parents, alumni 
and other stakeholders. 

Teaching the iGeneration: 5 Easy 
Ways to Introduce Essential Skills 
with Web 2.0 Tools 
9781742397610

You know what the iGeneration in your classroom looks like. They’re 
turning to the Internet fi rst and the library second. Their minds are 
working fast, but not always deeply or accurately. Yet teachers can 
capture the attention of the iGeneration and help them grow by 
integrating technology into classrooms in a way that focuses on the 
skills that have been important for decades. Find the natural overlap 
between the work you already believe in and the Web 2.0 digital 
tools that defi ne tomorrow’s learning. 

SOT8702 • $39.95

SOT1823 • $21.95 SOT7610 • $39.95


